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Details

Organized collection of 52 metrics observed in
industry

All metrics are documented using the Metric
Management Fact Sheet

Targeted user group of the catalog is
enterprise architects and EA management
stakeholders

Supports EA metric search by
» Related EAM Goals
» Related EAM Concerns

362 registered readers since 15t January
2012

Download link:
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IApplication continuity plan availability

r Description

EA management goals
. . A measure of how completely IT continuity plans for business critical applications have been
[ | Identlflcatlon Of releva nt KPIS based On EA drawn & tested up fortr?e IT';/appIication ;yotfrtfolio. PP

management goa|S — Information model - Goals —
KPI template s ST e || imrowecapabity
= Adaption of selected KPIs on enterprise P ———— oreouton
context using a structured template Mapping:
Name in model | Mapped name | Contacts | Data sources
. Business application
Information model i?‘::i,‘lﬁ?r!u::
. . . . " . isTested
= Determination of which information is sisorh]
. roperties: _ calculation
needed for the calculation of the selected Pl property __[propertyvalue Jestprastee ]| [ 0970 8000
Interpretation Good if >80% applications where
KPls Normal 60%-80% ‘“Ty
EA Iaye rs Eﬁ: Z\(,)Vr::lrmer cglitical applications.
Target value 80%
= Determination of elements covered by the || """ T -
Selected KP I S Escalation rule EAM-KPI-0001
. r Sources
User’s guide CobiT 4.0

= Measurement of EA management goals
achievement pursuing a simple four-step
approach
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